MINUTES
Weavers Way Cooperative Association
Spring General Membership Meeting
Saturday May 17, 2008 at 6:30 pm
Summit Presbyterian Church

Vice President Nancy Weinman called the meeting of the Weavers Way General
Membership to order at 6:30 pm on Saturday, May 17", 2008 at the Summit
Presbyterian Church Fellowship Hall, Greene and Westview Streets,
Philadelphia. Nancy announced that a quorum was met and thanked everyone
for attending the meeting. Nancy expressed appreciation to the band, the staff,
members and vendors who provided help, food, and entertainment for the
meeting and to Summit Church for the use of meeting space over the years.

Approval of Minutes from Fall 2007 General Membership Meeting
The minutes of the Fall 2007 General Membership Meeting were approved as
written.

Jules Timerman Tribute

Norman Weiss gave a brief tribute to Jules Timerman, the founder of Weavers
Way, who passed away on April 3, 2008. To honor Jules, Norman announced
that a bench with the inscription: “In loving memory of Jules Timerman whose
hard work, tenacity and vision made Weavers Way a reality and in doing so
enriched our lives and our community” would be placed in front of the store.

Proposed By-Law Changes

Nancy Weinman gave a summary of the proposed By-law changes and the
Board’s reasons for proposing the changes as set forth in the May 2008 Shuttle.
A copy of the proposed changes as they appeared in the May 2008 Shuttle is
attached to these minutes as Exhibit A for reference, The reasons for each
change is explained in italicized text. Each proposal was discussed before it was
a voted upon by the members.

Vote #1. Voting by Ballot

Nancy explained that the Board was recommending that (1) Article IV, Section 6d
be added to the By-laws to create a mechanism for membership voting by ballot
and (2) Section 7 of Article VIII of the By-laws be revised to extend voting by
ballot to votes on By-law amendments, so that members who are unable to
attend a membership meeting in person would have an opportunity to have a
voice in the election of directors and, as authorized by the board, to other issues
brought to the members for a vote, including amendments to the By-laws.



Outcome: The motion to amend the By-laws to add Article IV, Section 6d and to
revise Section VIII of the By-laws as set forth in Exhibit A to these minutes was
approved by the members.

Vote #2. Board Size and Election of Directors

Nancy explained the Board was proposing the following revisions to Article V of
the By-laws: (1) revisions to Sections 1 of Article V to clarify the rules that will
apply to the voting for directors by ballot; (2) revisions to Sections 2 and 3 of
Article V to describe more clearly how the dedicated slot on the board for the
immediate past president will be handled if the immediate past president is
unwilling or unable to serve on the board and to eliminate dedicated seats on the
board for staff members so that staff members running for Board seats will be
treated the same as other members of the Co-op, and (3) revisions to Section 3
to extend the term of directors from two to three years.

One member questioned whether the proposed changes relating to staff
representation on the board was disrespectful of the traditional role played by
staff on the board. In response, the current staff members explained that they
would prefer to be considered for board seats on the same basis as other
members.

At least one member urged the members to vote against this proposed change.
One member urged members to support this change as a vote of confidence in
the board that has worked diligently to consider the pros and cons of the
proposals.

Outcome: The motion to amend Sections 1 through 4 of Article V of the By-laws
as set forth in Exhibit A to these minutes was approved by the members.

Vote #3. Executive Session

Nancy explained that the Board was recommending that Article VI, Section 11
(permitting the Board to go into executive session for the purpose of discussing
confidential and sensitive matters) be added to the Bylaws.

Outcome: The motion to add Article VI, Section 11 to the By-laws as set forth in
Exhibit A to these minutes was approved by the members.

Vote #4. Other Changes

Nancy explained that the Board was proposing a series of other changes to the
By-laws, as set forth in the May 2008 Shuttle, to clarify the intent of the By-laws
as adopted including proposals (1) to delete language from the By-laws that is no
longer applicable, (2) to eliminate the use of the antiquated Robert’s Rules of
Order in conducing meetings, (3) to permit legally emancipated minors to be
members, and (4) to make the By-laws internally consistent and better organized.
Outcome: All the other changes to the By-laws proposed to clarify the intent of
the By-laws as adopted, as set forth in Exhibit A to these minutes, were approved
by the members.

President’s Report



Board president, Stu Katz, expressed appreciation to Weavers Way staff,
committee chairs and board members, and Vice-President Nancy Weinman for
their hard work on working on the By-laws and putting the proposed changes into
a format that allowed for orderly discussion and debate. Stu reported that during
his tenure as president, he attempted to minimize the amount of time we devote
to day to day matters while focusing on long-range issues and policy issues. In
the last year, the board spent a good deal of time exploring how to work with
existing community organizations and to expand the co-op model without undue
risk to the coop’s sustainability. Stu stated the process of sharing our hard-
learned experience with groups like the Ogontz Revitalization Corporation, Elkins
Park, Chestnut Hill, and East Falls communities has been quite remarkable and
invigorating. He commended the staff and managers for all their hard and
wonderful work. He also thanked all of the committee Chairs and members for
the efforts they have made to bring Weavers Way missions and values into a
reality that people feel and know. Finally, he thanked the Weavers Way Board
for all efforts to represent the members and to assure that the Co-op is
successful in everyway possible. Stu stressed that in his tenure as a board
member he has come to appreciate that within the co-op model is an idea of local
control and an alternative economic model that has within it the seeds of the
ability to change the world. As this organization grows and changes, he urged
members to think about this and look at risk and reward within that context.

General Manager’s Report

Jonathan McGoran and Rick Spalek delivered a PowerPoint presentation about
Weavers Way’s Emerging Role in the Community. The presentation summarized
and explained our expansion efforts in a number of areas, and how these efforts
served to further Weavers Way's stated Ends. Included in the presentation were
efforts to purchase the Kurtz building, opening of the Weavers Way Ogontz store,
efforts to help other new co-ops get off the ground, and our commitment to
buying locally. WWCP executive Director Rachel Milenbach also spoke about
WWCP programs, and David Siller gave an overview of what is happening at the
Weavers Way Farm, including expansion of production and education, and the
creation of the Seeds for Learning Farm at Martin Luther King High School.

Board Election Results

Sylvia Carter announced the board election results as follows: Nancy Weinman;
Bob Noble, Sue Wasserkrug and Dave Tukey (staff representative) were elected
to two year terms. Chris Hill was elected to a one year term.

The meeting adjourned at approximately 8:45 pm.
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